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OUR VISION IS TO CREATE A WORLD
WHERE SPORT IS EASY TO PLAY
AND ACCESSIBLE TO ALL
ANYTIME, ANYWHERE.

e Vg

Co-Founder, Equip Sport
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THE PROBLEM: SPORT ISN’T EASY TO ACCESS

SPORT IS BROKEN

High costs, lack of equipment, and space are
barriers

Equip Sport redefines

sport access through

shared, on-demand
usage

56%

Of kids play less than
1 hour of sport per
week outside.

Equip
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T SPORITS STATIONS
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THE URBAN SPORT HUB:
A UNIQUE SCALABLE MODEL FOR IMPACT

. 30+ STATION HUBS in high-density cities To maximize usage, sport PLAYERS
variety, and community reach (unigue model)

Fuel Local Engagement

. STRATEGIC PLACEMENT in high-footfall areas to boost
engagement, inclusivity and sponsor visibility (mapping IP)

@ END-TO-END OPERATIONS: from install to maintenance and city
collaboration (digital ops IP)

@ MODULAR, TRANSPARENT LOCKERS encourages sports, with fast-
mount hardware and real-fime monitoring (solufion IP)

CITIES SPONSORS
. ALlGNED VALUE FOR ALL Activate Public Space Purpose-Driven Impact

« Sponsors: Breakthrough, purpose-driven engagement

* Players: Instant, frictionless access — access over ownership
A win for cities, sponsors, and players

» sport
EQUIP SPORT  GMEIDENTIAL Equip
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EQUIP SPORT CANADA OCT, 2025

Cities

N
Stations JUL25 Launch

30 stations
83 sessions/station

40 K Participations

fﬂt ¥

iR

s 74

SEP25 Launch
50 stations
Q4 sessions/station

EQUIP SFORT  COMFIDENTIAL
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VIDEO Channels

Here's how you can access free sports
equipment like basketballs at Ottawa parks

Free sports equipment at Ottawa parks
The chty is offiglaly launching a proge froe spons ogd Ottav CTVis.Poter Sapering reports.
e

SPORTS (‘ E)

EQUI

New equipment lockers at city
parks break down barriers to

ennvd

“This is just a brilliant
Innovafion”

Adam van Koeverden, Secretary of State for Sport

Equip
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GAME-CHANGING SOCIAL IMPACT

... by faking concrete action on healfh, well-being, and social cohesion.

EqQuip Sport helps Equip Sport makes sport EqQuip Sport makes sport
people be more active more inclusive more accessible

80% | 68% | | 497% | 30% | | 69% | 1/%

Of players claim Of the less sporty
to be more active want to repeat the
experience

Had not played Of players are Don’t own the Say the equipment

that sport before female equipment otherwise is 00
expensive

» spovt
EQUIP SPORT COMPIDENTIAL Equip
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OUR THOROUGH SOLUTION
FOR A MAXIMAL IMPACT

e sport
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WITH EVERYTHING DRIVEN BY US!

] 2 3 4 S

MAPPING INSTALLATION SERVICE ACTIVATION OPTIMIZATION

A FULLY TURNKEY SOLUTION: WE INSTALL, MAINTAIN, &
OPERATE. ALL WE NEED IS YOUR GREEN LIGHT!

Equip
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STRATEGIC MAPPING BUILT TO
MAKE YOUR TEAM’S JOB EASIER

1. Digital Mapping el iy
Smart, data-driven site pre-selection e e
e Assessing accessibility (proximity, fransport, foot traffic)

« Evaluating community potential (activity zones, schools, public spaces)

2. Impact Zone Definition NORTH SURREY SPORTCOMPLEX A eneses
Targeting the most strategic areas in cities over 50 km? GPS: (492007790, 1226708579 .
» Focus on high-density clusters to maximize visibility & usage LOCATION PICTURE

- Streamline operations and logistics

3. Physical Mapping

Field validation by Equip’s local team
- Confirm site relevance on the ground
- Check infrastructure readiness (safety, installation poles, usage)
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® FAST & EASY INSTALLATION:
NO CONSTRUCTION REQUIRED

® Compact size:
Fits Info any space, from standalone basketball courts To multi-activity parks.

@ Mounted on existing poles:
Integrates with existing City infrastructure, positioned directly next o sports
areas. No construction required.

@ Fully autonomous:
Requires no power supply, only a 4G connection to runithe app.

@ Easily relocatable: ‘
Stations can be moved to higher-performing areas or temporarily relocated in
case of public works or-urban development.

Equip
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A FULLY MANAGED TURNKEY
SOLUTION

o Custom Maintenance Software: QUi
Dedicated dashboard and mobile app to efficiently manage all P n————— Equip
maintfenance operations and technical interventions.

11:27 N\ a1 56 GD

Manage your maintenance logs

Reservations 1

i) |

[ Altraining set ertormane
o User-Reported Issues: 2 uea
Users can report issues directly through the app, Depending on the o
nature of the issue, an intervention is scheduled within 2 to 7 days. wler —
1 C— s et
® Autonomous Equipment Monitoring: 5 caupmen
Our Al automatically analyzes user session photos to detect missing, 89 Accossories D
damaged, or misused equipment. CR—
Pricing models
@ Theft Protection & Vandalism Response: {:;::“m | n -

If equipment is stolen, we replace it. Damaged stations? We repair.

Equip
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© ACTIVATE THE INITIATIVE,
CREATE THE BUZZ

Our stations require no marketing to drive usage —
+1,000 sessions with 30 stations in a week.

Howevel, it’s and innovative and impactful launch
opportunity:

@ Launch Event:
We organize a public event with city officials, clubs, associations,
athletes, and media to showcase the initiative.

@ Media Coverage:
Generate strong press and social media buzz around your city's
commitment to sports accessibility and innovation.
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@ CONTINUOUS OPTIMIZATION
AND DATA ACCESS

We adapt stations and sports based on real-time data and — —
user feedback 1o maximize usage. “"
ST

25.5K 92.59K 4.74

® Realtime data:

Receive monthly reports on station usage, popular sports, &
demographic trends.

@ Measure real impact:

Equip Sport provides quantifiable data on how the initiafive is improving
public health & social inclusion.

® User engagement surveys:
Get the opportunity to launch surveys directly to our user to better
understand your community.

Equip
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OUR OFFER;
A COMPLETE TURNKEY SOLUTION

Strategic Mapping
Fast & Easy Installation
Fully Serviced Solution

Activation & Engagement

*Pricing adjusted bosed. onv
Ongoing Optimization commitment

Equip



FULLY PRIVATELY FUNDED
& FREE FOR USERS

Jumpstart Canadian Tire Charities as Equip

Sport’s national sponsor for rolling out In
Canada

- Surrey, Oftawa, Vancouver, & hopefully your city to
comel

Q
Jumpstart AN,
Bondepart.

Jumpstart
Bondépart
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LET'S REVOLUTIONISE
ACCESS TO SPORIS TOGETHER
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EQUIP SPORT SALES FAQs -
Canada

Executive Summary (CA)

o Equip Sport is a Swiss-founded company providing a fully turnkey,
sponsor-funded solution that gives free public access to sports equipment
through connected stations located in parks & urban spaces.

o Free for Cities & Users — The entire model operates at no cost to the City.
Funding comes from sponsorships through Jumpstart (Canadian Tire
Foundation), ensuring full alignment with community & municipal values
around health, inclusion, & accessibility.

o Locally Powered Partnership — While Equip Sport's technology is Swiss-
developed, each Canadian hub is powered and managed by local partners:

o A certified local installation and maintenance provider.
o SportChek, as the national equipment supplier.

o Jumpstart Charities (Canadian Tire Foundation), which funds the
initiative nationally and exclusively through Equip Sport.

e Only Solution of Its Kind — No other Canadian or international provider
offers a comparable, all-inclusive model combining technology, community
access, 24/7 maintenance, data insights, and turnkey operations; all free to
municipalities.

o City Commitment- Standard 5-year agreement, with the 1st year serving
as a trial period during which the City can withdraw freely if expectations

EQUIP SPORT SALES FAQs - Canada Page 53 Of 339
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aren't met (though this has never happened). The partnership is renewable
by mutual consent.

« Liability & Insurance — Equip Sport maintains a commercial general liability
policy of $5 million CAD, naming the City as an additional insured. The City
is not responsible for incidents related to equipment use, while Equip
Sport is not liable for pre-existing public space conditions such as uneven
surfaces or damaged infrastructure. Each party remains responsible for
incidents caused by their own negligence or misconduct.

 Maintenance & Oversight — All installation, maintenance, and operations
are handled locally by qualified providers under Equip Sport's supervision.
Stations are monitored daily with Al-assisted quality checks, ensuring
clean, safe, and reliable use.

e Mapping & Deployment — Equip Sport & the City collaborate on a location
list (including GPS coordinates, photos, & sports suggestions) to be
approved. The City simply validates each location & design before rollout.

o Data Privacy & Compliance — All user data is encrypted, anonymized, &
stored on Google Cloud servers in Switzerland, compliant with PIPEDA
(CA), Loi25 (QC), & GDPR (EU). No personal information is shared without
explicit consent, & all age requirements align with local law.

o Community Impact — Equip Sport increases spontaneous play,
accessibility, & social connection while providing anonymized insights to
help cities plan recreation infrastructure more effectively.

e Proven Success- Over 450 active stations across 10+ countries, with
more than 100,000 users &1 million free play sessions worldwide,
including high-performing hubs in Ottawa & Surrey.

» Next Steps for Cities — Equip Sport works with each municipality to confirm
locations, finalize partnership terms, and plan the public launch of a local
hub. Funding capacity is limited each year, so early confirmation ensures
priority in the rollout schedule.

v About Equip Sport: What represents
the Equip Sport Ecosystem & how can |
getin touch?

EQUIP SPORT SALES FAQs - Canada Page 54 of 339
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1. What is Equip Sport ?

Equip Sport is a Swiss-based start-up providing free access to sports
equipment through connected stations located in public spaces,
enabling people to play anytime, anywhere.

2. When and why was Equip Sport founded?

Equip Sport was founded in 2021 to remove barriers to sport by
combining the circular economy with urban sports culture, making it
easier for anyone to be active without owning equipment.

3. Who founded Equip Sport and who are the key people behind it?

Equip Sport is a separate company spun out of the Nidecker Group, co-
founded with Didier Drogba. It is led by CEO Vincent Borel.

4. Where does Equip Sport operate today?

Equip Sport operates more than 450 stations in more than 10 countries
across Europe, with recent expansions into Canada and upcoming
activations in other major global cities.

5. What is Equip Sport’s mission and vision?

Mission: To catalyze and facilitate access to sport for everyone,
anywhere, anytime.

Vision: A worldwide revolution in urban sport and its culture, powered by
the sharing economy.

Tagline: Unlock Your Game
Motto: Any Sport, Anytime, Anywhere

6. What makes Equip Sport unique and how does it stand out from
potential competitors?

Equip Sport is the only company in the world offering a fully integrated,
all-inclusive model that combines accessibility, technology, and
community impact. Our unique, IP-protected system provides 24/7 free
access to high-quality sports equipment in prime public spaces—
supported entirely by sponsorships, at no cost to cities or users. Unlike
others in the equipment-sharing space, Equip Sport delivers a complete
turnkey solution: mapping, installation, maintenance, and optimization
are all handled by our team and authorized local partners. Our station
design is one-of-a-kind and adaptable to almost any urban environment,

EQUIP SPORT SALES FAQs - Canada Page 55 of 339
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allowing large-scale deployments of 100+ stations in a single city while
maintaining a smooth, reliable experience for every player. This
unmatched operational quality, backed by real-time monitoring and
proactive maintenance, makes Equip Sport the clear leader in its field.

7. What cities or countries are you planning to expand to next?

Equip Sport is gearing up to launch in the United States ahead of the
2026 FIFA World Cup, while expanding further across Europe and
Canada.

8. How many sessions or players has Equip Sport supported to date?

To date, Equip Sport supports over 100k+ players, who have played
more than 1 million sessions of sport for free! Equip Sport has more than
450 stations active everyday around the world, all offering free access
to any sport, anytime.

9. How can one reach out to Equip Sport's leadership for more
information?

Anyone can email our business development team for further questions
at sales@equip.app.

10. Who should be contacted for sponsorship or partnership inquiries?

Partnership inquiries can be filled out directly on the Equip Sport
website: https://equip.sport/become-a-partner/.

v How Equip Sport Works: What are this
innovation solution’s features of
utilization and operations?

1. How do Equip Sport stations work? How do users access and return
equipment?

Players use the “Equip Sport” mobile app to unlock equipment from the
connected stations, enjoy their game, and return it when finished. The
connection between the mobile app and the stations are made through a
bluetooth connection. Important to know, a credit card is not required to
sign up and play with Equip Sport.

2. What sports do you currently offer equipment for?

EQUIP SPORT SALES FAQs - Canada Page 56 Of 339
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Equip Sport offers more than 20 sports. However, the most popular are:
soccer, basketball, volleyball, table tennis, fithess, pickleball, padel
tennis, and stand-up paddleboarding.

3. Is it free for the player to use the Equip Sport station?

Yes. Our stations provide free access to sports equipment, because our
mission is to remove barriers and make sport available to everyone. To
serve the broader needs of the community, we also offer a premium
layer: higher-value sports like pickleball, padel tennis, and stand-up
paddleboarding include a small pay-per-use fee, while subscribing to
our Equip Sport Plus optional membership unlocks advance booking,
faster access, and premium gear. This way, everyone enjoys free
access, with the option to go further if they choose (see Figure 5 and
Figure 6).

4. Is Equip Sport free for the city?

Yes. Equip Sport can be deployed at no cost to the city thanks to our
sponsorship model, where partners fund the stations and receive brand
visibility. Cities also have the option to co-fund projects if they wish to
expand faster or customize the program. In every case, the service is
designed to remove barriers and deliver maximum community impact
without creating a financial burden for municipalities. Equip Sport offers
a full all-inclusive turnkey solution for cities, without any installation or
running costs.

5. How do you ensure the quality and safety of the equipment?

Equip Sport has fully digitized its operations to monitor the health of its
stations and equipment in real time. The community plays a key role by
reporting issues through the app, which are instantly sent to local
maintenance partners. These reports are automatically added to the
regular maintenance schedule, ensuring equipment is inspected,
repaired, or replaced promptly.

6. What partnerships or sponsors does Equip Sport currently have?

Equip Sport is proud to work with leading brands like adidas, Jumpstart
(Canadian Tire), and Decathlon, alongside forward-thinking cities
including Paris, London, Munich, Ottawa, and many more. We also
partner with brands beyond the sports world — any organization that
shares our mission to revolutionize how people access sport. All of our
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partners believe in the power of sport as a great equalizer, breaking
down barriers, fostering community, and changing lives.

7. Who handles installation and maintenance?

Equip Sport and its authorized local partners handle all installation and
maintenance; no municipal staff are needed. Each hub is supported by a
fully trained local operations team, managed directly by Equip Sport in
Switzerland. The City receives full details of this contractor, including
insurance and certifications. This structure ensures fast, professional
service, with every maintenance request resolved efficiently and to the
highest standard.

8. What happens if a station is vandalized and how are equipment thefts
handled?

Equip Sport covers all repairs and replacements at no cost to the City.
Users can report issues through the app, our support centre, or by
email, and our customer service team monitors photos uploaded before
and after every session to detect problems instantly. We've also
implemented Al technology that automatically verifies each photo: it
checks that the full station and all lockers are visible before a user can
submit it, ensuring accurate reporting and early detection of
irregularities. Our agents then double-check these images to confirm the
station’s condition. Most interventions occur within three days and never
exceed one week. Thanks to this proactive, tech-assisted system, theft
and vandalism remain under 1% of all sessions, and in rare cases of
repeated incidents, we implement prevention measures or relocate the
station.

v Partnering with Equip Sport: How can a
City bring this initiative to their
community?

1. What does the City need to provide for a deployment and what are the
next steps once a City expresses interest?

The City's role is simple and limited to three approvals: signing

the Agreement (a clear, country-standard document allowing for
reasonable legal feedback), validating the location list (each proposed
site with GPS, photos, and suggested sports), and approving the custom

EQUIP SPORT SALES FAQs - Canada Page 58 Of 339
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station side sticker design (logos and background). Once the Agreement
is signed, Equip Sport begins logistical preparations (mapping,
shipments, and storage) and submits the locations list for review. After
validation, installation and launch follow immediately. Equip Sport
handles the rollout, maintenance, and operations end-to-end at no cost
to the City.

2. How does the City's commitment and liability work, and what is the
typical agreement term?

The partnership is designed to be flexible, low-risk, and long-term. Once
signed, the Agreement establishes a standard five-year term, with the
first year serving as a trial period during which the City may withdraw
freely if expectations are not met - though this has never occurred. After
the initial term, the Agreement is renewable by mutual consent, and
most cities choose to renew as usage data and community impact
consistently demonstrate strong results and justify continued growth.
From a liability perspective, the City carries no risk or responsibility for
incidents involving Equip Sport users. Any injury or damage occurring
while a user plays with Equip Sport equipment is treated the same as if
they had brought their own gear to a public park. Equip Sport assumes
full responsibility and maintains comprehensive liability insurance,
together with our local operations partners, covering up to $5 million
CAD. This ensures that the City remains fully protected throughout the
partnership, while Equip Sport manages all installation, operation, and
maintenance at no cost to the municipality.

3. Can the City choose or approve the sponsor and how are brand logos
displayed on stations?

Yes. Sponsor details are always shared with the City for confirmation
before funding is finalized. Our sponsors are selected for their alignment
with community values; organizations promoting health, inclusion,
sustainability, and access to sport, such as Jumpstart or leading
sport/health brands. The sponsors have their logo in a 25 to 30 cm
sticker space with a background that's customized and approved by the
City. The City always has their logo on the side sticker of the station,
and the final approval of both the City and the sponsor is always
obtained before production.
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v The Impact on Community: How does
Equip Sport leverage its location
selection for the benefit of the people?

1. How does Equip Sport increase access to sport?

We remove the biggest barriers to playing sports: high costs, the hassle
of transporting gear, and the burden of upkeep. Our stations in central,

accessible public spaces make it easy for everyone to grab equipment,

play when they want, and leave the maintenance to us.

2. What impact has Equip Sport had on local communities?

It's increased spontaneous play, physical activity, and social connection
in urban areas, engaging thousands of players every day.

3. How do you choose the locations for your stations?

We use a proprietary “Hub Rollout” mapping strategy to place stations
where they'll have the biggest impact, high foot traffic, vibrant sports
culture, and strong community connections. Each site is carefully
assessed for safety and accessibility, from wheelchair access to
inclusive facilities, so everyone feels welcome to play.

4. Can the City take part in the strategic mapping process by suggesting
specific locations and sports?

Absolutely. While Equip Sport brings data-driven expertise to identify
high-impact sites, the City’'s local insights are invaluable. During the
mapping phase, City input on preferred zones, priorities, or sports is
fully integrated into our planning. All proposed sites are then submitted
through the location list for official approval, ensuring each location
meets City objectives. We generally aim for a minimum of 30 stations
per hub, noting that one location can include multiple stations
depending on factors like traffic, usage, and available space (some sites
may host two, three, or even more). The location list compiles all
relevant details (GPS coordinates, photos, sport suggestions, and
mounting poles) so the City can easily review and provide a green or red
light for each proposed station location.
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v Equip Sport’s Data and Privacy World:
How has Equip Sport made data and
insights one of its biggest strengths?

1. Why does Equip Sport collect data?

Equip Sport is a service-based solution that collects limited information
(name, phone number, email, gender, age, and location) to ensure the
best possible experience for our users. This data allows us to operate
the service, communicate with players, and provide accurate customer
support. Player age is collected to ensure compliance with local
regulations (for example, the minimum age in Toronto is 16). Location
data helps geolocate users near specific stations for troubleshooting
and app functionality.

2. What type of data do you collect from users?

We collect session data such as time, duration, sport, and location,
along with basic profile details like name, phone number, email, and age.
Occasionally, users may be invited to participate in optional surveys or
interviews to help us improve our services. No personally identifiable
data is shared without explicit user consent, and all handling follows our
Privacy Policy and Terms of Service.

3. How do you protect users’ personal information?

All data is stored securely, fully encrypted, and hosted on Google Cloud
servers located in Switzerland. It is anonymized and aggregated when
shared, ensuring no personal identification. Equip Sport complies with all
applicable data privacy regulations, including PIPEDA (Canada)

and GDPR (Europe).

4. How do you use the data you collect to improve services?

Data insights guide everything we do — from choosing station locations
and optimizing equipment rotation to scheduling maintenance and
tailoring community engagement. This ensures our service remains
efficient, inclusive, and responsive to how people play.

5. Is any data shared with partners or sponsors?

Yes — but only in aggregated and anonymized form, meaning it can
never be traced back to individual users. For city partners, this helps
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identify how, when, and where people are being active, supporting
smarter decisions around recreation planning and public space design.
For example, in Paris, two nearby multi-sport areas showed contrasting
usage: one was thriving due to on-site supervision, while the other was
underused due to perceived safety issues. Such insights help cities act
quickly to improve community access. For brand partners, the data only
highlights the positive impact of their support—showing how their
contribution helps more people access sport and stay active.

Figure 1:

Sports Accessibility

Models

COST

OPERATIONS

INSTALLATION

INFRASTRUCTURE
FLEXIBILITY

MAINTENANCE

DATA & INSIGHTS

OPTIMIZATION

Figure 2:
Circular Economy

EQUIP SPORT SALES FAQs - Canada

Equip Sport

Sponsor-funded: Free for cities &
users

Fully turnkey: handled entirely by
Equip Sport (mapping/installation &
maintenance/optimization)

Strategic mapping: Equip
conducts full analysis to identify
optimal locations; easy (done in
30mins)

Versatile: Mounted on poles,
fences, walls, any existing structure

Fully Managed by Equip Sport &
local partners: High, consistent
service levels

Advanced, customized analytics
tailored to each city’s needs; real-
time, anonymized, & privacy-
compliant

Equip monitors hubs daily,
adjusting for maximum impact and
efficiency - our ratings: 4.9/5 (1.5K+
ratings)

Equip Sport
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Other Solutions

City-funded or grant-
dependent

Managed by city
staff or 3rd parties;
variable quality

Requires groundwork
or dedicated structures

Fixed, requires
permits, hard to move

Slower, dependent
on city resources, &
variable service quality

Limited or no
tracking; little community
insight

Inconsistent; usage
and effectiveness are not
actively managed
(around 3/5 ratings)

E-Scooter Sharing
Solutions



Models

SUSTAINABILITY

URBAN INTEGRATION

USAGE &
ACCESSIBILITY

SAFETY & LIABILITY

OPERATIONAL BURDEN

CITY ENGAGEMENT &
IMPLEMENTATION

EQUIP’S ADVANCED SOLUTION

Hardware

Figure 3

EQUIP SPORT SALES FAQs - Canada
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Enhances urban well-being;
promotes health, equality, and
responsible consumption (SDG-
aligned)

Seamlessly fits into parks and
public spaces; fixed, safe stations

Encourages active participation
across all age groups

Encourages safe, structured
sports participation, supporting
public health; insured up to $5M
CAD

Fully managed by Equip Sport,
no city involvement; equipment
remains in designated locations

Simple authorization to use
public space; no cost

Software
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Reduces emissions
but limited to transport
goals

Requires active fleet
management and
parking zones

Serves adults with a
valid license

Higher accident risk;
liability often shared
with city

Requires frequent
recharging &
redistribution

Complex approvals &
ongoing municipal
oversight

OUR UNIQUE SMART STATION

@ Mo city construction required
@ 30 stations installed in 3 days
@ Easily relocatable

@ Vandalism-resistant

DL LA G DR
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Figure 4
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GROWING THE PLAY THROUGH USER-POWERED
REVENUE

HIGH-VALUE SFORTS WITH A SMALL FEE TO SECURE YEAR-ROUND SUSTAINABILITY

Our Range of Paid Sports

asrtp and user-based
term of the agreement.

Figure 5
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MORE BENEFITS. MORE PLAY.

‘OUR USERS ASKED FOR MORE VALUE — WE DELIVER IT AT LOW COST

Figure 6
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Jumpstart Equip Sport Station Images

SMART SPORTS STATIONS

WHERE YOU PLAY, WHEN YOU WANT

LOCATE THE OPEN THE
NEAREST STATION SELECTED LOCKER EQEJS%}'JHE
WITH THE APP
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