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City of Kingston
Report to Council
Report Number 26-141
To: Mayor and Members of Council
From: Lanie Hurdle, Chief Administrative Officer

Resource Staff:

Date of Meeting:

Subject:

None
May 5, 2026
Quarterly Report: Tourism Kingston — Q1 2026

Council Strategic Plan Alignment:

Theme: Regulatory & compliance

Goal: See above

Executive Summary:

In accordance with the Service Level Agreement entered into between the City of Kingston and
Tourism Kingston (Report Number 25-227), the attached report (Exhibit A) provides detailed
reporting on Q1 2026 for Tourism Kingston. Section 2.0 “Transparency, Reporting and
Accountability” of the Service Level Agreement indicates “Tourism Kingston will be accountable
to the Council of the City of Kingston in the performance of the activities and services provided
in accordance with the provisions of this Agreement and/or as determined in the approved
annual operating budget.” Specific direction to Tourism Kingston on reporting is included in

Section 2.3 which reads in part:

“2.3 Tourism Kingston shall communicate with the City as follows:

a) Annually, by way of the draft budget, and Tourism Kingston’s annual business Plan as

updated to reflect the priorities of City Council;

b) Annually, by way of the Annual Financial Report as required by Clause 4.6 of this
Agreement;

¢) Quarterly, by way of Activity Reports to demonstrate the progress of Tourism Kingston
in achieving its Strategic Plan and the impact of Tourism Kingston’s actions and

Page 198 of 264


https://pub-cityofkingston.escribemeetings.com/filestream.ashx?DocumentId=10664

Information Report to Council Report Number 26-141
May 5, 2026
Page 2 of 4

programs on the key performance measures of tourism. The Quarterly Reports shall
form the basis of an Annual Year in Review Report to Council. All Activity Reports shall
be publicly accessible;”...

The attached report is provided in fulfilment of the quarterly reporting requirement noted above.
Recommendation:

This report is for information only.
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Authorizing Signatures:

ORIGINAL SIGNED BY CHIEF

ADMINISTRATIVE OFFICER

Lanie Hurdle, Chief
Administrative Officer

Consultation with the following Members of the Corporate Management Team:

Paige Agnew, Commissioner, Growth & Development Services
Jennifer Campbell, Commissioner, Community Services

Neil Carbone, Commissioner, Corporate & Emergency Services
David Fell, President & CEO, Utilities Kingston

Desirée Kennedy, Chief Financial Officer & City Treasurer
Jenna Morley, City Solicitor

lan Semple, Commissioner, Transportation & Infrastructure Services

Page 200 of 264

Not required
Not required
Not required
Not required
Not required
Not required

Not required


nbarrett
SIGNED BY CAO


Information Report to Council Report Number 26-141
May 5, 2026
Page 4 of 4
Options/Discussion:
Exhibit A to this report provides an activity report from Tourism Kingston on results for Q1 2026.
Existing Policy/By-Law

Report Number 25-227 dated October 21, 2025

Notice Provisions
None
Financial Considerations

Section 4 of the Service Level Agreement relates to financial operations and provides clear
parameters on funding to Tourism Kingston to undertake its core activities.

Contacts:

Lanie Hurdle, Chief Administrative Officer, 613-546-4291 extension 1231
Other City of Kingston Staff Consulted:

None

Exhibits Attached:

Exhibit A — Q1 2026 Tourism Kingston Report to Council
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